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FORJ HoaoraMe Honaatt S. Paul 

AiM^staat Secretary of Defense (HaapoiBer) 

I sereenins of yederal &gpiIoyees In Htlitary Bea% Reserve 

ai y jB s| iff py 5 limaraadviiB fro® Sijwctor, Office of Itaergency KLaaoiag 

8 Deeealter 19 ^; seas subject 


%, Wm Svwaawpy of Ready RaieifTe Status report requested by refersnce 
is afci^s^ed at fab A but, pursuant to a teleibon© conversation between you 
sad Oolonel Vbite of this Agency on 15 D^^eater 196*^, the names of the 
es^lcgrass cofiffieroed have been withheld for aecurity rwsons. Also, we have 
aot ^Mflfied way of our Ready Reeervlsts as "Icey” within the definition 
caaDEtained In referwahe because we believe that, uwier'the Agency’s wartirije 
cc^jduoting operations in si^port of the Military in coBfeat 
thaaters, it vaould be sore advantagwjtyi to mi to have these lirflvid\^ls "idio 
mm trained in Ageawy as well as alUtary skills available to fill soae of 
our prioiAlgr aiiltary personnel rajidr^aents on rsblllsatlon. 

t* Z believe that a brl^ Mstory of the Agesjcy’s agreemwats with the 
Pfpftrtroeat of Ihrfense and tdie Mtiltary a^^artBents In the areas of moblllssa- 
tion planning end sdlitaxy pereomial rtsiulrements is In order at ‘Uils point 
tn os^r to clarify our position In this matter. 

3 f. It becaae ajparent in the early stages of our ea»i^|eney planning 
that our wartime role voiild reg^uire rapid satpanslon in the nuaibei* of isilitary 
pesioinel dtrectSy »\q>porting the Agency’s activities. Slnee the Age^y had 
mstQf <B 5 ploTOWi who held mllltaxy reserve status witti recent wartise ei^rl- 
asffiS, 16irector of Central Intelligenoe, by letter dated 14 May 1955 > 
wiggested to the Secretary of Defease that he appoint an ad hoc coaa^ttee to 
Sfea% the problea and recomtaend a Mlltary reserve policy for the Agency. A 
«8gy of IMs letter is atiaifched at Ihtb B. This coasaittee recoaraended, aesong 
e^er that the Agemy screen and place its eagslcyee reeervlsts in 

three categoriesi l.e., ( 1 ) tl»se who would be svaliahle for active duty to 
l^ly against the Agent’s approved military pe«ronnel HiobllliatioD renulre- 
fflffltf . T g) those vre would release for general duty with their parent service 

( 3 I those we wlah deferred from scLlitaxy service to continue their 
alvillaa esployment. 5he Secretaiy of Defense approved the comsittee’s recoia- 
fflSi^tlons and so notified the Seirvlee Secretaries by mejtaorandum dated ^ 
l^^er 1955* A copy of a verbatim extract of these recomajendations is 
attached at iab C. 


4 . fSie ad hoc committee further recoimaendefi that **as a matter of 
urgency affecting njoblllzation readinesa the Central Intelligence Agency 
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to laie ©ecretai:^ of Defetase at the earllOBt practicable date the 
nrbimted xsoMlii^tloa re^alsres^ote of the for toilitaxy peno&ael." 


25X1 


latve etibse^umtljr inalntalewd a eontlnuotm ecreeclng of our 
retervlste In aocordanoe vltti the agreasg irti disetuised above. As 
e£ % l^ijiaer 19^ ve had placed a total of | I reaeryltta in C ^teiso^ 3# 
9&X &£ tisesa are mv In ei^ter Itetired or Standlcr status. Of the 


Beat^ 


liitr^ats iaSicated in the report feb A ve have agreed t o rel ease ^ 
to the ^Mtaiy fN^artynmts under Category 2. fbe reasaiaing | | are in 

1 available to fin priority Bdlltaiy positions %^d.thin ■Wbie Agents 
la of eetersentcy. 

& X am eonvii»$ed that our ei^rgency planning sueisumpticns renain sound 
and 13iat, mder the »st swstere condttloas, our ejaeri^cy req^aireEaente for 
arilltary aaspover vlll far ®eeeed our tisternal assets* therefore, if at all 
pcNiiible wi^in the planned xeor^^mizafcion of the Seserve, I believe 

■yhat our tr«di:»d ^t«®>iy 1 Beservists ahould rasjaln available to apply 

our priority jailltaiy pem onael requirements. Xa this connection I 
should lUse to point out that over | l of the Ccsaailssioned lieservists in 
thia group ore assigned in non-pay st^us to Heaerve training uirLts estab- 
iiahed for the Agency by the l&litary Separtments* these Beservists, under 
ttoa dirsetion of Idrector of Centz^l Intelligence as head of the pro- 
pK^eat aiPEMSy# spend aa^ hours of th^r otm tinie in the develoiaQeEtt and 
jreSfmJtStlon of tnactive duly training progratas consisting of a rainlBsna of 
lo weifisiy dnils e«eh year. A side product of these pro|rame, but an lapor- 
timt one# is a pool of highly qualified persozmel I 

I I t^en needed to cany ovat our missions under current opeiatlons. 
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f . la view of tlje alsove it is t«lieve4 that we should auttiaae to 
categorise our tssg^loyee Bsservists under existing agreee»nts 
with tJ»! full understan^Dg ^^t all af our CategorsT X Heservists are 

to th«ir parent vsrvioe for order to active dutT* on sohllisation 
asS anUgp^ent to the Agency to fill Sfi^proved sdXitasy positions. At the 
iMSae ve will continue to reviev our isohiUaestlon ^Lans and adjust our 
alXtta^ personnel reg,iiireiaents downward vSBrnserrm^ posslhle. 


! 

1 

NaxtfttaU S. Carter 
Msutenant Oeneral# tBA 
S sp u t y Slr^tor 


Attac^sssnidts: A/$ 

Dlstril:ution: 

0 & 1 - Addressee 

X - er 

1 - Signing Official 

2 - DD/S 

2 - D/Pers (l w/held) 
2 - M4PD/9P 




Originatod 


\Dlrecto3^ or Personnel 


'^p/mmpd/[ 


(6 January I965) 


Concurrence: 
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L. K. White 
Deputy Director 
for Support 


6 JAN 1965 

Date 
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May 14 1955 


The Honorable 

The Secretary of Defense 

Washington 25, D. C. 

Dear Mr. Secretary: 

As you know, the Central Intelligence Agency wartime 
mission is in two basic categories, viz: (a) those tasks 

imposed by the National Security Council, aoid (b) uncon- 
ventional warfare, in support of the Theater Commanders, as 
provided in the Command Relationship Agreement between the 
Joint Chiefs of Staff and this Agency. The Agency is cur- 
rently formulating a comprehensive Personnel Mobilization 
Program in an effort to ensure that fully qualified person- 
nel will be available to enable it quickly and efficiently 
to meet its obligations under the stated mission. 

It is certain that our mission will require rapid ex- 
pansion in the number of military personnel directly sup- 
porting the Agency's activities. Military status will be 
mandatory in a large portion of overseas activities and the 
training of military personnel in skills peculiar to CIA 
will require additional military instructors from within the 
Agency. Reservists who possess both military and Agency 
training will be available for active duty without the ex- 
pected delays caused by security clear^mces, travel, etc., 
to meet rapidly and effectively the additional military per- 
sonnel requirements. 

The Agency has employed appreciable numbers of personnel 
with reserve status acquired during world war II and in the 
recent Korean emergency, many of whom are now occupying key 
positions. Preliminary estimates, which have been furnished 
the Service Secretaries, indicate that our mobilization re- 
quirements for military personnel will far exceed the assets 
available within the Agency. Based on the concept that these 
reservists constitute one of the most vital sources of highly 
trained military personnel needed to meet our immediate 
mobilization recfuirements, ray immediate concern is that pol- 
icies and procedures be developed which will ensure that they 
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are properly administered and trained, in a manner eqpiitcDsle 
to both the Services and the Central Intelligence Agency. 

I believe such a program would be of mutual benefit. 
Aside from being in the best interests of the Agency, an ad- 
equate and effective CIA reserve program would benefit the 
Services at least in the following respects: 

(a) Our personnel requirements against the Military 
Departments during a war or national emergency would be 
reduced by the number of Agency reservists utilized in 

a military status. 

(b) A pool of intelligence and unconventional war- 
fare specialists would be available in peacetime to the 
Armed Forces to serve for short active duty periods to 
instruct or to perform other specialized duty. 

(c) With the intensified association between the 
Armed Forces auid CIA in the event of a national emer- 
gency, it would be of considerable value to the Armed 
Forces to have among our employees individuals who are 
kept current on military policies and procedures. 

In view of the above I would like to suggest that an ad 
hoc Committee be appointed, composed of representatives from 
the Office of the Secretary of Defense, the Military Depart- 
ments and the Central Intelligence Agency, to study policies 
and procedures governing CIA employees who are Military re- 
servists. I would hope that such a Committee would include 
in its studies such problems as the following, and would 
recommend the development of policies and procedures which 
will: 


(a) Provide opportunities for Agency reservists to 
assume their responsibilities for maintaining military 
proficiency, and to enable them to secure advancement 
in military grade commensurate with their age and ex- 
perience. 

(b) Enable Agency reservists, in a manner consis- 
tent with security, to remain eligible for at least the 
same privileges and benefits which accrue to other re- 
servists, including a proportionate share of active and 
inactive duty training, promotion auid retirement credit. 
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(c) Establish a pool of highly qualified and 
trained personnel, to be a part of the Military Ser 
vices Mobilization assignment to CIA. 

Sincerely, 


Allen W. Dulles 
Director 
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OFFICE OF 0?HE SECEETil^r OF DEFENSE 
WASHINGn:ON 25, Do C, 


September 8, 1955 


MEMORANDUM FOR H-IE SEGRETART OF DEFENSE 
A!TTN: Assistant for Special Operations 

SUBJECT; Report of the Defense Ad Hoc Committee on a Military Reserve 
Policy for the Central Intelligence Agency 

Reference; Memorandum from the Secretary of Defense to Captain S, S. 

Bovling, USN.f dated July 5, 1955^ subject; Defense Ad Hoc 
Committee on a Military Reserve Policy for the Central 
Intelligence Agency 


Yerbatim Extract (pages 6-8) 

************ 

'’RECOMMENDATIONS ; The committee recommends; 

1. That as a matter of urgency affecting mobilization readiness 
the Central Intelligence Agency submit to the Secretary of Defense at the 
earliest practicable date the estimated mobilization requirements of 

the Agency for military personnel. These estdmated requirements should 
be by service, grade, skills (Army and Marine Corps Military Occupational 
Specialty, Navy Officer Billet Code, and Air Force Specialty Code, etc.), 
numbers, and the time phasing by Tdiich these requirements are to be fill- 
ed (m, M/1, M/2, etc.), 

2. That the Secretary of Defense coordinate these estimates with 
the Joint Chiefs of Staff and the military departments concerned and 
establish the authorized military personnel mobilization requirements of 
the Agency, as soon as possible, 

3. Tliat the Central Intelligence Agency submit to each of the 
military departments through the Secretary of Defense a roster of all 
the employees of the Agency idio have military reserve status in that de- 
partment, under three headings, the first heading to include those whom 
the Agency desires and will make available to fill its approved military 
personnel mobilization requirements , the second heading to include those 
■whom the Agency will make available for other mobilization assignments, 
and the third heading to include those whom the Agency wishes deferred 
from military service to continue their civilian employment with the Agency. 
These rosters should reflect the name, rank, serial nvunber, and military 
specialty of each person, and the branch of service for Army reservists. 
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4. !Eiat the Agency submit aclditional lists of (a) Former Agency 
employees whom the Agency believes to have current reserve status, and 
who are desired to fi3J. authorized Agency military mobilization require- 
ments, (b) Agency employees vftiom the Agency recommends for appointment 
in the Armed Forces to help fill its authorized military mobilization 
requirements in the event qualified personnel are not otherwise available, 
and (c), retired officers desired on wartime duty with the Agency. 

That upon receipt of those ].ists, the military departments assign 
the reservists desired by the Agency against the Agency's authorized 
mobilization requirements for military personnel (subject to other over- 
riding requirements) , and otherwise assign or screen the remainder of the 
reservists as appropriate. That the employees recommended for commission- 
ing be considered on an individual basis in the li^t of requirements, 
availability of other qualified personnel, and the qualifications of the 
persons concerned, and that the assignment of any retired officers re- 
commended be consldored favorably subject to other overriding considerations. 

6. That the military departments prepare as rapidly as possible to 
fill the remainder of the Agency's mobilization requirements for military 
personnel. 

7* That the reservists having mobilization assigimients within the 
authorized military requirements of the Agency, be assigned to training 
categories and pay training groups as appropriate by the departments 
concerned, and tharb training organizations be established by the depart- 
ments which will pexmiit Joint instruction vhscro indicated. That this 
training be administered and conducted by the military departments, and 
that ample opportunity be afforded ell Agency reservists to participa.te 
in such training in a paid or unpaid stauxis as appropriate and to perfoimi 
active duty for training, in order that they may maintain active reserve 
status and qualify for the promotion and retirement benefits associated 
therewith . 

8. That the military departments continue to study means of enabling 
overseas reservists to maintain their proiirotion and retirement status, 
and that Agency reservist-employees before going overseas check thorou^ly 
with the Departments concerned regardll^g the means already available," 
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lawfiUPil A- / 

8iiPiic%oT*. Office of Seergenoy Plt mat ng 
Wmmttr^ Office of tlie ftreeideKt 

MtifelagtoEi, 0. 0, £05(^^ 

®r. ife^raiott; 

Za aeeof^tepB® vlth your msmtuxAvaa of 3 19^» v« 

iSKve ail of our «^oye«a In the mutaty Beady itoeerve 

isii ss4e a report to tj» Aeeletaaat Secretary of Oefeeee (Maaaopover). 
A ®i®y of ^3be r^rt is attached. 


WSf9 «*MS exeispted from the reqpalreiaent of sulaaittlng 

■toe mssmi of to® ^:g?ic^eee eone«r®&d for aecurlty rea«5ns. Aleo, 
m claeiiS^ ajy of o«r IfeaSy Itea^rvlsts m ’’key'* vtthin 

tlui deflD^tloa (joBtained In your aaaiorsnauia heeauae, under lone- 
ftCB^hS agreemente with the Beparta^at of Bef^aae# th«y will he 
(WSilafeie on nwMlizatlan to the Hllltary Dojartoents for 
ordggp to aotiwe dhty aad MwlgMent to the Ctortral Intelligence 
to fill ^proved military iiositloae. 

laitofully yovars. 


‘bu/: 


X1 


HiNnhsll 6 . aarter- 
M«ttt«tiant Oeneral, OBA 
Olreotor 


Attsdiaehti A/s 

Distri'bution: 

0 & 1 - Addressee 
- ER 

1 - Signing Official 

2 - DD/S 

2 - D/Pers (l w/held) 

2 - MMPD/QP 

§p/MMPD/ r I January 19o5) 


©riginatc[ 



'C©irectof of Personnel 


Concurrence: 


£x.T. White ^ 

Deputy Director 
for Support 
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EXECUTIVE OFFICE OF THE PRESIDENT 
Office of Emergency Planning 
Washington, D, C, 20504 





December 8, 1964 


MEMORANDUM TO: Heads of Departments , and Agencie s 
Subject; Screening Program for Key Government Employees 


This is to request that ail Departments and agencies provide information 
on a priority basis in connection with the subjeqt program. 

The Department of Defense has carried on -a .continuous screening of, 
the Ready Reserve required by law in order to identify and eliminate 
from the Ready Reserve those Reservists who might not be available for 
military duty in an emergency, A special program f of screening for 
Federal -employees who are filling positions necessary to the mobilization 
fvinctiona?.of the agencies, but who are also in the Ready Reserve has been 
conducted by the Department of Defense with the cooperation of this 
Office and the other civilian agencies of Government in I960 and 1962, 


Information required at this time is more extensive than previously 
requested in that the name and certain additional information about each 
Ready Reservist is to be reported to the Department of Defense. A format 
indicating the required information is provided (Attachment!). This 
information should be submitted as soon as possib le, but not later than 
January 10, 1965. to the Department of Defense, Office of the Assistant 
Secretary (Manpower), A copy should be forwarded to the Office of 
Emergency Planning and a copy retained in the agency files for future 
reference. ^ 

In submitting the information agencies are requested to summarize their 
report as indicated on Attachment 2. 

At the same time agencies are asked to identify which of the reported 
Ready Reservists are "key Federal employees" occupying, or who have 
mobilization assignments in, "key positions, " Eventually agencies will 
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RCBTER OF FEDERAL EMPLOYEES \m> ARB MEMBERS OF THB READY R£SERVB 


Attachment 1 



1 


Department or Agency^ 


Date (as of) 


Individuates Military Title of Civil Service Key 1/ 

Service k Grade Civilian Posit ion Gr ade (Or al e nt ) Bmployee 


Reason for 

Identification as 
t&y £nployee 


f 


c 


1/ Indicate by if key enployee 

2/ Indicate A or B as appropriate: 

A* Currently occupies a key position; or 
B, Holds a mobilization assignment to a key position; and 
(whether A or B) no replacement exists and duties 
cannot be reassigned to other employees* 
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SUMMARY OF RB^Y RBSJERVE STATUS 


Attachment 2 ' 



Department or Ageicy 


Date (as of) 


Military Service Officers 

Enlisted 

Total 

/ 

Array 



Navy 

Air Force 
Marine Corps 
Coast Guard 



Total (All Services) 

Civil Service Status Total Number 


Number Key 

GS-10 and above (or equivalent ) 
GS->1 to 9 (or equivalent) 

Wage Board eflq>loyee8 
All other 

Total 


( 
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ISERCXKJH : 
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Deputy Director of Central Intelligence 

Deputy Director for Support 

Report on Agency Employees In Military Heady 
Beserve 


1* !Cbie memorandum transmits for your approval and signature 
tw memoranda rega^rdlng Agency employees In the military Ready 
Reserve. 


R. By B^morandum dated 8 December I 96 A, the Director, Office 
of Baeigency Hanning requested all Departments and Agencies to con- 
duct an intensive screening of all employees vho are in the military 
Ifeady Reserve and submit reports to the Assistant Secretary of 
Defense (Manpower) not later than 10 January 1965* to Include an 
identification of those who are "key" employees who might not be 
available for military duty in an emergency. Although the memorandum 
requested both name and statistical summary reports, CIA has been ex- 
«Hptefi from the submission of names for security reasons. Ihe memo- 
randum fbr the Assistant Secretaiy of Defense (Manpower), att«3he|tat 
^b A, deals in sane detail with the history of the mobilisation m^* 
power agreements between the Agency and the Department of Defense :j|hd 
recojaiasnds that those agreements pertaining to the control and plwned 
utilisation of our employee Heservlsts r«nain In effect. 

3 . The Director, Office of Saergency Planning requested that . 
a copy of the report be forwarded to his office. iSierefore, a sug- 
gested letter to Mr. McDermott, transmitting a copy of the statispcal 
aumir^ry report end containing a brief explanation as to^^why^ wa hsVe 
not classified any of our employee Ready Reservists as "key", is 
attached at Tab B. 

k. It is requested that the signed originals be returned to this 
Office for hand delivery to the addressees. 


/s/ Emmeiit D. Echols 

femiR tt D. Echols 
Director of Personnel 

Attachments; a/s 

Distribution: 

0 - Return t© D/Pers 

ER 

1 - Signing Official 

2 - DD/S 

2 - D/Pers (w/held) 

2 - MMPD 
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